AUDIT FRAMEWORK

This is the first in a series of publications designed to increase public awareness of the roles, duties and functions performed by the Office of the Auditor General.  The objective of this bulletin is multifaceted.  It seeks to engender a greater understanding of the functions of the Department, to clarify the roles performed by the Department, to outline the types of audit being performed, and to highlight the things that are considered necessary for the successful completion of the audit exercise.  Additionally, it seeks to foster a better working relationship between the Department and its clients.  Moreover, the publication should generate discussion and is intended to solicit feedback on the operations of the Department. 

Funding for the Department’s operations is, like other Departments, provided by the Government. However, the Department reports annually, via the Honourable Minister of Finance, to Parliament which, in the Montserrat context, is the Legislative Council.

The Department is headed by                       Ms Florence Lee, the Auditor General (AG).  The AG’s primary functions include, management of the department resources, conducting audit investigations, reporting findings – through submission of inspection reports – to Accounting Officers/Heads of Departments and the Legislative Council, and forming an opinion on the financial statements presented by the Government, quasi-governmental agencies, statutory corporations, boards, commissions and bodies, etc.  

The following persons are currently employed within the Department:

Ms Marsha Meade…  Deputy Auditor General   
Ms Roselyn Allen.....…………Audit Manager

Ms Arketa Duberry…...………Audit Manager

Mrs Vernitha Weekes.. ……… Senior Auditor

Mrs Lauren Irish…… ………...Senior Auditor

Ms Donilia Cuffy………..……Senior Auditor

Mr Nick Daly…..……………. Senior Auditor

Ms Lauren Piper………... ……Senior Auditor

Ms Denise Gordon……………………Auditor

Ms Maudella Daley ………..Assistant Auditor

Ms Shaurene Farrell…..……Assistant Auditor

Ms Deborah Menzies………...Clerical Officer

Ms Vincia Meade…. ……… Office Attendant         

Vision Statement

To be a proactive Supreme Audit Institution (SAI) that helps the nation make good use of its resources

Mission Statement
To promote accountability, transparency and improved stewardship in managing public resources by conducting independent and objective reviews of the accounts and operations of central government and statutory agencies; providing advice; and submitting timely reports to Accounting Officers and the Legislative Council.
Authority to Audit    

The Audit’s mandate is currently enshrined in the Audit Act 2001, No. 7 of 2001 and Section 17 (3) of the Finance (Administration) Act, No. 3 of 2001.  This Act mandates the Department to conduct audit examinations into the operations of Government, form an opinion on the accounts, and report findings to the Legislative Council.  

When conducting the actual audit exercise, auditors must also adhere to Generally Accepted Auditing Standards (GAAS) laid down by the International Organisation of Supreme Audit Institutions (INTOSAI).  Our work is also affiliated to that of Caribbean Organisation of Supreme Audit Institutions (CAROSAI), whose headquarters is located in Castries, St Lucia.

What is an Audit?

An audit is an exercise whose objective is to enable auditors to express an independent and impartial opinion as to whether the financial statements give a true and fair view of the entity’s affairs at the end of an accounting period. Auditors must also judge whether the accounts have been prepared in accordance with applicable laws. Additionally, in a Public Sector setting, audits must ensure that monies have been expended for the purposes intended by the Legislative Council.

Purposes of an Audit
· Managers within the Public Service are given a mandate to manage the affairs of the Government.  They perform a stewardship function that includes the management of human, financial, physical and natural resources.

· Managers are also mandated to give an account of their stewardship to taxpayers.  The results of their stewardship are publicized through the publication of the Annual Public Accounts that is prepared by the Treasury Department.

· One type of audit conducted is therefore a Certification Audit.  This type of audit can be described as an independent examination of the accounting records that allows the auditor to certify that the financial statements are in agreement with the underlying records.  This audit is therefore intended to lend transparency and credibility to the accounts and statements presented by management.

· An audit also looks at the soundness of accounting procedures within the Public Sector.   The objective here is to ensure that the accounting procedures are adequate and that best practice is being employed.

· The audit is also aimed at promoting greater accountability for public resources, especially through public finance management.  The audit looks at the use of public funds and determines whether goods and services are being obtained on a value-for-money basis.

· Auditing can be seen as providing an advisory function to management.  Weaknesses found during the course of the audit are brought to the attention of management, and management is given advice on accounting problems and on possible improvements in procedures and safeguards.

· If the recommendations made at the end of the audit are implemented, then the entities audited should be able to function in a more efficient manner.

· We can thus state that one aim of the audit is to assist management to perform their roles and functions more efficiently and effectively.

· We can therefore conclude with the comments that:

· An audit may therefore be defined as an independent examination of the accounts and statements, which allows stakeholders to assess how well managers have performed their stewardship function.

· Implementation of the recommendations arising from the audit should result in improvements to a Department’s operations, thus maximising use of available resources.

General
Any comments on the contents of the Bulletin and/or suggestions for improvement should be directed to Ms Marsha Meade, Deputy Auditor General.  She can be contacted by letter, telephone, facsimile or email at the address listed at the top of this bulletin.



OFFICE OF THE AUDITOR GENERAL
P O Box 23

Angelos Complex

Brades

Montserrat

Tel: 664 491 3460/4569

Fax:   664 491 2460

Email:  audit@gov.ms
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